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Planning of Construction projects

Ass.Dr. Mohammed M.Salman  Ass.Lecture Nidhal A.Jassem
Civil department, Enginnerring college, AL-Mustenseria

ABSTRACT:- The engineering nature of Construction project imposed managers to lay
down proper planning to control activities and tasks throughout the project, so the planning in
considered as a basic subject for construction companies to control time, cost and quality.

The aim of this research to survey the reality of planning systems adopted by constriction
companies and describe steps following to prepare programs for construction project.

The theoretical part of the research explain the various concepts of planning and its
importance, Targets and control methods in construction projects while the practical part
covers the field work survey a questionnaire list Containing three major axes prepared to
cover the main constriction planning requirements. The statistical analyses of the
questionnaire's result emphasized that the upper management levels pages no considerable
attention for the quality of construction planning as an integrated system for construction
projects.

Many conclusions and recommendations have been deduced which show the planning
importance of constriction projects.

Tlesbygpa. - dy¥lmmell . ualallidpall . dgasmiall el gllym o

o)



